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HOW TO INTRODUCE DIVERSITY 
INTO YOUR WORKPLACE 

If you have any questions, please call 0800 CHAMBER (0800 242 623). 
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Planning……. 

 It is helpful to produce a diversity guide outlining your organisation’s goal for establishing a diversity 

strategy, what is expected, what won’t be tolerated, and how you intend to reward positive attitudes 

and actions.  Print out enough guides for each employee. 

 Schedule a casual meeting or conference in which you inform all employees of your diversity-friendly 

 At the meeting distribute the diversity guides and emphasise the positive aspect of welcoming and 

working with diversity 

 Offer benefits for promoting diversity in the workplace (i.e. surprise bonuses or girts to those who have 

actively and genuinely offered assistance to new employees). 

 Maintain an ‘open door’ policy so employees feel comfortable bringing their concerns to management 

 Hold monthly in-office lunches to encourage further communication between staff members in a 

positive, relaxed atmosphere.  This helps staff from different departments get to know each other 

better, thus promoting understanding and more tolerance. 

 Hold employee workshops to receive input on welcoming and promoting diversity in the workplace.  

Consider hiring a motivational speaker who specializes in the area. 

 Get staff feedback through surveys or feedback boxes 

Tips……. 

 People accept changes and diversity more easily if it is done in a positive and upbeat manner.  Be 

consistent with enforcing your policies toward discrimination in the workplace. 

 Be cautious about providing repeat incentive bonuses or gifts to the same person(s), as this might 

promote negative feelings of favouritism among the staff. 

Introduction can only be a beginning and a consistent, transparent, on-going commitment is vital.  
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and can be used to help with meeting business expenses such 
as rent or power or used to live off while you get your business 
established. Check with WINZ for current eligibility criteria. 

NEW ZEALAND TRADE AND ENTERPRISE 
- 0800 555 888 - www.nzte.govt.nz 

(Established businesses only) 

International Growth Fund 

This fund is targeted at businesses New Zealand Trade and 
Enterprise (NZTE) is working closely with on a plan to help  
them develop and grow. These are businesses that NZTE has 
assessed as being most likely to contribute to New Zealand’s 
long-term growth, including through success internationally in 
the short to medium term. Businesses that receive funding 
need to at least match the level of investment that NZTE 
makes through the fund. All investments from the fund are at 
NZTE’s discretion and there is no guarantee a business will get 
financial support.  

MINISTRY OF BUSINESS INNOVATION & 
EMPLOYMENT 

www.msi.govt.nz 

The Science and Innovation Group provides a comprehensive 
suite of schemes to help businesses grow and become globally 

competitive. 

Project funding:  

Funding for businesses towards the costs of technically-
challenging R&D projects that is available to companies at all 
stages of growth. 

Undergraduate internships:  

Funding for businesses to employ  a university undergraduate 
student to undertake an R&D internship over summer. 

Postgraduate internships:  

Funding for businesses to employ a  university postgraduate 
intern for six months to undertake an R&D project. 

Expert Funding:  

Funding for businesses at all stages of growth towards the cost 
of employing an expert to work on a  technically challenging 
research and development (R&D) project. 

Education Funding:  

Funding for businesses at all stages of  growth to involve 
postgraduate students in their R&D programmes. 

Technology Development Grant:  

Funding for NZ businesses  that have a good track record in 
R&D and that spend a significant proportion of their revenue 
on research 

Technology Transfer Voucher:  

Funding for NZ businesses that have limited R&D capability 
and well-defined problems or ideas that will benefit from R&D 
expertise. 

If you have any questions, please call 0800 CHAMBER (0800 242 623). 
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